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Firm
Starting salary for 

fall 2011
Starting salary last 

fall
Percent change 

from 2010to 2011
Percent change 

from 2009 to 2010

Annual billable 
hour minimum for 

associates starting
in fall 2011

Clerkship bonus?
Number of 

Maryland lawyers
Number of 

lawyers overall
Delayed start? Deferral stipend?

How many
associates
 starting in 

Maryland this fall?

How many
associates started 

in Maryland last 
fall?

DLA Piper US LLP $160,000 $160,000 0% 10% 1,500
Amount not 

disclosed because it 
varies by market

145 4,200
Fall 2011 associates 

will start in 
January 2012

No 0; 2 will start
in January

1 in the fall; 
5 in January

Duane Morris LLP $145,000 $145,000 0% 0% 1,950 $10,000 17 716 No n/a 1 1

Gordon, Feinblatt, Rothman, 
Hoffberger & Hollander LLC TBD

$100,000 plus bonus 
for achieving 1,750 

billable hours
TBD 0% 1,750 Amount TBD 67 67 No n/a 1 1

Hogan Lovells LLP TBD

Two-track 
compensation 

structure 
$160,000/$137,500

TBD 0%
1,950 for upper-tier 

salary/1,800 for 
lower-tier salary

TBD 38 2,363 No n/a
1 December grad 
started in May; 

1 in the fall
3

Lerch, Early & Brewer Chtd. $90,000 $90,000 0% n/a 1,800 Increase to 
class-year salary 51 51 No n/a 1 0

McGuireWoods LLP $135,000 no associates n/a n/a 1,950 $20,000 31 939 No n/a 1 0

Miles & Stockbridge P.C. $125,000 $125,000 0% 0% 1,800 No 183 207 No n/a 5 3

Ober, Kaler, Grimes & Shriver P.C. TBD $100,000 TBD 0% 1,800 Increase to 
class-year salary 100 131 No n/a 3 3

Saul Ewing LLP TBD $110,000 TBD 0% 1,900 Yes; amount not 
public 50 235 No n/a 2 2

Tydings & Rosenberg LLP TBD $100,000 TBD 0% TBD No 44 44 No n/a TBD 2

Venable LLP $145,000 $135,000 7% 0% 1,800 $35,000 for federal 
clerkship 180 541

Fall 2011 associates 
will start in 

January 2012
n/a 4 9

Whiteford, Taylor & Preston LLP Up to $125,000 if 
criteria are met

Up to $125,000 if 
criteria are met 0% 0% 1,850 $2,000 108 151 No n/a 2 2

*Ballard Spahr LLP; Semmes, Bowen & Semmes PC; and Shulman, Rogers, Gandal, Pordy & Ecker P.A. declined to participate in this survey.

Big law firms: Nice pay, if you can get it
BY DANIELLE ULMAN

Danielle.Ulman@TheDailyRecord.com

Entry-level hiring at big law firms in
Maryland has remained sluggish at
most firms, leaving many recent grads
floundering looking for work. 

But salaries have crept back up at
some offices in the last few years, indi-
cating that firms are competing for the
best talent out there with the little
resources they are willing to put
toward young lawyer development.

DLA Piper US LLP has kept its
entry-level salaries at $160,000, the
same as last year, but it’s only bringing
on two new graduates in January 2012,
compared to one in fall 2010 and five in
January 2011.

Venable LLP has upped its first-
year pay to $145,000, which had
dropped to $135,000 last year. But the
firm is still not back up to the $160,000
it paid new grads in 2009.

M. Rosewin Sweeney, a partner
with the firm, said the salary bump was
“market driven.”

“It’s to be competitive and be able
to get highly qualified candidates, to
attract the talent,” she said.

While Venable is looking for exclu-
sive candidates, its summer program
and hiring has gotten more exclusive
too, with four entry-level associates
coming on in January, compared to the

nine the firm hired the year before.
Jessa Baker, a law firm consultant

with Hildebrandt Baker Robbins, said
there are three components she sees
affecting new graduates in the legal
market.

First, she said, law firms are re-
evaluating the strategies they use
when they recruit and retain their top
talent. 

“Firms are looking at how they uti-
lize the best talent for the right roles,
and that will continue to affect law
school graduates because there is
inherently more supply than demand,”
she said.

Second, firms are looking for entry-
level associates who can add value to
their businesses. That means gradu-
ates with what she calls “soft skills
sets” they may have gotten in jobs
before they went to law school, such
as sales.

“They’re looking to hire the ulti-
mate rainmakers for a firm, so those
interpersonal skills that are not neces-
sarily taught in law school are in
demand,” Baker said.

And third, the nature of jobs for
new graduates is changing to include
more law-related positions, rather than
legal. That could mean working for an
e-discovery provider or other vendors. 

Miles & Stockbridge PC hired
five entry-level lawyers this year, com-

pared to the three it brought on last
year. While it may seem Miles &
Stockbridge increased its hires, two of
the five grads it hired this year were
deferred from the year before.

“What I understand many firms
throughout the country are doing is
they’re hiring but they’re not over-hir-
ing in the summer and that’s what
we’re doing,” said Randi S. Lewis,
director of diversity and professional
development at Miles & Stockbridge.

Most of the people they hire come
from their summer program, but this
year the firm is bringing on someone
who applied while doing a judicial
clerkship with Court of Special
Appeals Judge James R. Eyler.

“We brought this guy in as a cour-
tesy and kept him in mind in case one
of our litigation groups had a need,”
Lewis said. “He came in, he was pol-
ished; he was genuine.”

And the firm had a spot to fill in its
litigation division.

“A judicial clerkship is something
that I recommend,” she said. “It buys
them a year of time and they gain
invaluable writing experience and
other intangible experience. Assuming
they do an outstanding job and have an
outstanding work ethic, people will
notice them.”

Ava E. Lias-Booker, the managing
partner in the Baltimore office of

McGuireWoods LLP, agreed that
clerkships make for well-rounded job
candidates. She said their research and
analytical skills are sharper, and most
have a strong work ethic, along with
knowledge of the court system.

The firm hired one entry-level asso-
ciate who completed a judicial clerk-
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Ava E. Lias-Booker, managing partner in
the Baltimore office of McGuireWoods
LLP, says clerkships make for well-
rounded job candidates. 

MAXIMILIAN FRANZ

A year out of law school, his message is one of hope
BY DANIELLE ULMAN

Danielle.Ulman@TheDailyRecord.com

Matt Patton contacted me after I post-
ed a message looking for recent law grads
who were still looking for legal work.

Patton, 31, worked for AOL as a prod-
uct engineer before going to University
of Baltimore School of Law. He passed
the bar in July 2010 but got no offers of
legal employment and, eventually, took a
half-time engineering job under contract.
That, and his legal background, led to per-
manent employment at the young firm,
where he has managed to combine his
skills into a job he loves.

This is his story.
*  *  *

My employment journey started in September of
my third year, when I sent resumes to 70 Maryland
circuit court judges and a dozen Baltimore and
Washington, D.C. firms. Between then and gradua-
tion, I interviewed with seven judges and exactly
zero firms. I received no offers. After the bar exam,
I sat for two more judicial clerkship interviews and
again received no offers. 

After consulting with the UB career office, I
decided to contact UB Law alums who work in
intellectual property, which is my area of interest.
After reaching out to roughly 10, I received one call
back from a very kind and informative attorney, a
partner in a big D.C. firm, who gave me some very
candid advice about the state of the legal employ-

ment market which was, “It sucks, just try to stay
somewhat active in the legal community for the
next year or so and see what happens then.”

So, I decided to think my future over for a few
weeks while becoming a virtuoso at FIFA Soccer
for Wii. While closing in on my third consecutive
English Premier League title (that week), I received
a call from an ex-AOL colleague about doing some
engineering work for DoublePositive Marketing
Group, at which he was now working. 

I agreed, entered into a contract employment
agreement and went to work 20 hours per week. It
didn’t take long for my computer and math skills to
come back and before long I was meeting with the
management about permanent employment. What
struck me most was the interest the company had in
my hybrid tech-legal skills, since the firm out-
sourced all legal work and employed no in-house
counsel.

As a permanent employee, my first legal task
was to read over a very simple and standard vendor

contract. I treated this as if it were a merger agree-
ment between two Wall Street banks. 

Since then I have taken more of an active role in
legal affairs, mostly serving as the liaison between
our executives and outside counsel, but also in
dealing with things that are much too simple and
routine to outsource. I have most recently been
tasked to survey the company’s IP and work with
our outside firm to develop a strategy for protecting
it. Although tech work still takes up roughly 90 per-
cent of my time, I am enjoying being able to partic-
ipate in the business and legal affairs of the compa-
ny.

In short, I am as lucky as it gets. I could very eas-
ily be home conquering the next version of FIFA
Soccer, but instead I am at a stable job, being paid
well and doing work I love with some of the finest
people I have ever met. I am expecting my first child
in July with my ever-supportive wife of eight years
and I come home every day with a smile and a funny
story. 

Not a day goes by where I am not thankful for
my situation.

The advice I give those still looking is this: When
it comes to any opportunity, be as open as possible.
Don’t dismiss a job based on its title, or its descrip-
tion, or the fact that it’s a corporation and not a law
firm; go in and talk to them. Don’t dismiss an area
of practice; go in and talk to them. Don’t undersell
your non-legal skills; sell them as much as possible! 

And first and foremost, if you find yourself on
the couch wondering when you are going to catch a
break, don’t panic because your break is coming as
long as you keep up your end by following up on
every opportunity you can. 

Good luck and I am thinking of all of you.

“What struck me most
was the interest the
company had in my
hybrid tech-legal skills.

Matt Patton


